
AlphaPM Project Management Webinar Program 

 

Overview 

Ŭ PM 

 
 

 
Tony Crawford, PMP  
 
AlphaPM Inc.  
Tony.Crawford@alphaPM.com  
www.alphaPM.com 

 

110902 



   Tony Crawford, PMP 

        
Tony Crawford, PMP is the President and Executive Consultant for 
AlphaPM Inc., and he has been focused since 1999 on helping  
organizations and individuals in the successful delivery of their mission 
critical projects through project management training, consulting and 
team development.  

 
       He has received numerous accolades and awards for his work in private 

and public organizations across Canada and the United States, and has 
worked on international assignments in other countries, including Saudi 
Arabia and Brazil.  

 
       He has over 40 years of experience in virtually all areas of Information 

Technology including:  
       -  CIO/Executive IT Management  
       -  Portfolio/Program/Project Management  
       -  Project Management Training and Consulting  
       -  Internet Applications and Services  
       -  Strategic Systems Planning  
       -  Data Centre Operations  
       -  Business Continuity Planning 
       -  Systems Life Cycle Methodologies  
       -  Systems Quality Assurance  
 



ALPHAPM PROJECT MANAGEMENT WEBINAR PROGRAM 
Duration 

(hours) 
PDUs Cost 

APM01 Project Management Lessons Learned From The Movies 1.0 1.0 $20 

APM02 How To Build A Great Project Plan 1.0 1.0 
$20 

 

APM03 How To Keep Your Project On Schedule And Within Budget 1.0 1.0 
$20 

 

APM04 Scope Management and Work Breakdown Structures Made Easy 1.0 1.0 
$20 

 

APM05 Risk Management Made Easy 1.0 1.0 $20 

APM06 Earned Value Management Made Easy 1.0 1.0 $20 

APM07 Start Your Project On The Right Track With A Successful Kickoff  Meeting 1.0 1.0 $20 

APM08 How To Build A Great Project Management Office  1.0 1.0 $20 

APM09 Project Health Check Workshop 4.0 4.0 $80 

APM10 
GO-PSAC Project Success Factors 

(GOals, Processes, Skills, Attitude, Culture) 
1.0 1.0 $20 

APM11 Project Management Lessons Learned From Aviation 1.0 1.0 $20 

APM12 Quality Management Made Easy 1.0 1.0 $20 

APM13 Project Dashboards 1.0 1.0 $20 

           16 16 $320 
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Our three Webinar Program pricing options: 
 

1.  Sign up for each individual webinar below - $20 per webinar hour 

Upon registration, you will be sent the information to access both the live and recorded webinar and related 

presentation materials, tools and templates.    

 

2.   Sign up for the complete 13 webinars/16 hours program ($160) ï $10 per webinar hour (save 50%) 

Upon registration, you will be sent the information to access all thirteen live and recorded webinars and related 

presentation materials, tools and templates.   

 

3.   Contact us for our special webinar and program package pricing for your organization or project team. 

 

 



APM01 PM Lessons Learned From The Movies 

5 

        Many of the most popular movies that Hollywood has 
produced, such as Titanic, Groundhog Day, Apollo 13 and 
The Wizard of Oz, provide valuable project management 
lessons that can and should be applied to all projects.  
Have you recognized them?   They cover at least the 
Project Management Knowledge Areas of Scope, Time, 
Cost, Human Resources and Risk Management.  
 
You will be presented with enlightening and entertaining 
insights into the lessons you can learn from these and other 
movies, and how they can be effectively applied to your 
projects.  

òThe presenter was well spoken and obviously prepared. He tied in PM concepts with the theme of the webinar very well, which made for an 
interesting presentation.ó Elsa Zuniga  PMP, Quincy MA 
 
òGreat job Tony! I really enjoyed the Webinar. As I prepare for my exam it is great to hear real-world examples used to support the 
processes presented in the PMBOK.ò   Tim Hobbs,  Ottawa ON  
 
"Organized, concise, good takeaways.  Being online, I was able to implement some ideas immediately during the course of the m eet ing rather 
than just taking notes and trying to remember later what I wanted to do."  Jim Diehl  PMP, Escondido, TX  

 

The following will be provided to all  

participants before the Webinar:  

- Presentation slides  

- Risk Register  

- Communications Management Plan 
template  

- Quantum Opportunity Log  



APM02 How To Build A Great Project Plan 

        This Webinar provides a foundation for the AlphaPM Project 
Management Webinar Program, and includes the following topics:  
-  Project Management Framework  
-  Project Planning Obstacles  
-  Project Planning Step By Step  
-  Project Planning Best Practices  
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òVery helpful - sample templates will probably be priceless!ó  Rick Holman  PMP, Clarkston MI  
 
òGood, clear presentation of materials - I got some great ideas to help our project processes at my company!ó  Lisa Wagner  PMP, Dallas TX 
 
òOUTSTANDING!!!ó Maude Fribourg  PMP, Larchmont, NY ò 
 
òInformation was helpful, without being overwhelming. Easy to digest, yet thorough and appropriate. I was very impressed - often  times 
things of this nature are too watered down, or too complex for the media / medium. This was bang on.ó   Edward Byers PMP, Toronto ON  

 

       The following will be provided to all participants 
before the Webinar:  

- Presentation slides  

- Project Plan  

- MS Project Schedule example  

-  Project Management Deliverables 
On The Web (links to hundreds of 
useful project management tools, 
templates and methodologies)  

 



APM03 How To Keep Your Project On Schedule And Within Budget 

        This Webinar provides tips, tools and techniques on 
how to keep your project on schedule and within 
budget, and includes the following topics:  
-  Project Success Factors  
-  Causes of Project Slippage and Cost Overrun in all 
areas of the project  
-  Mitigating Actions that can be taken  
-  How To Monitor and Control Your Project using a 
Project Dashboard  
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"This is a very broad and difficult subject to address. I liked the balance between metrics - how do you confirm and illustrate your 
performance? - and identifying and resolving the issues."    Norah Link  PMP,  Pointe -Claire QC 
 
"Great presentation!! Very informative and great price for the level of training!!   Going through each knowledge area and provid ing examples 
and information that helps define how Schedule and Budget can be impacted was extremely helpful."   Lisa Meriweather  PMP, Aurora CO  
 
"The causes of slippage and overrun by knowledge areas was most useful. Very well thought out and presented."   Peggy Parks  PMP, Plano TX   

 

The following will be provided to all  

participants before the Webinar:  

- Presentation slides  

- AlphaPM Project Dashboard tool  



APM04  Scope Management and Work Breakdown Structures Made Easy 

        This Webinar covers how to develop and build the:  
-  Scope Management Plan  
-  Scope Statement  
-  Work Breakdown Structure  
-  Change Request/Change Request Log  
-  Project Activities  
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òI can really recommend Tony's webinars. They are great value for money. I have done the entire program and learnt something every time. 
Tony shares his wealth of knowledge in a very practical manner. What a great way to earn PDUs! ò  MJ Fick, PMP, Cape Town, South Africa  
 
ò I enjoyed the Change Management discussion.  It's too easy to plough ahead without documenting changes clearly. Nice to see it  made 
easy.  No excuses! ò  Norah Link  PMP, Pointe Claire, QC.  

 

The following will be provided to all  

participants before the Webinar:  

- Presentation slides  

- Scope Statement template  

- Change Request template  

- Change Request Log template 

- Two MS Project examples  



APM05  Risk Management Made Easy 

        This Webinar provides a simple but comprehensive 
approach to:  
-  How To Develop a Risk Management Plan  
-  Risk Management Processes (Risk Identification, 
Risk Analysis, Risk Response Planning, Risk 
Monitoring and Control)  
-  The Risk Register  
-  Monitoring and Controlling Project Risks  
-  Risk Management Best Practices  
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òGreat content and relevant information that can be applied to projects right away.ó   Folusho Obe  PMP, Middleton  NY  
 
"Very good content and approach in a very brief session.   Excellent value! Pace was good and slides well constructed.  The logis tics were very 
well explained and user friendly. The best webinar I've attended. Thank you."    Ellen Fox  PMP, Toronto ON   
 

 

The following will be provided to all  

participants before the Webinar:  

- Presentation slides  

- Risk Register template  



APM06  Earned Value Management Made Easy 

        Topics covered in this Webinar include:  
-  How to easily use Earned Value Management 
(EVM) techniques to control your project Scope, 
Schedule and Cost  
-  A simple graphic explanation of the EVM formulas  
-  Two exercises to enhance and test your 
understanding of EVM  
-  Using EVM in a Project Dashboard to track your 
project performance  
-  Earned Schedule - a better way of tracking 
schedule performance  
-  An easy way to remember the EVM formulas  
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"Tony realizes value in simplifying this process and in general seems to strive to reduce the tendency to over complicate PM. ó  
  Marianne Naufel  PMP, Spicewood, TX  
 
"Good examples and interaction.   Good presentation materials and great having copies to keep and use later.  
  Good presentation and confirmation of points before moving forward.ó Stephen Hansen  PMP, Seattle WA  
 
"Covered all of the material in sufficient depth, with adequate time allocated.   Good pointers to supplementary information.   
  One of the best webinars I've taken!"   Howie Lyhte  PMP, Hampstead, NH.  

 

The following will be provided to all  

participants before the Webinar:  

- Presentation slides  

- AlphaPM Project Dashboard 
tool (Excel 2007 & 97 -2003)  

 



APM07  Start Your Project On The Right Track With A Successful 

              Kickoff  Meeting 

        Topics covered in this Webinar include:  
- Why, how and when you should hold Kickoff  
   Meetings for your project  
- The Internal Kickoff Meeting Agenda  
-  The Client Kickoff Meeting Agenda  
-  A Walkthrough of the Kickoff Meeting  
   Presentation template  
-  Kickoff Meeting Best Practices  
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"The presentation was well thought out and well presented. Tony continually requested feedback from us which I found very hel pful.ò 
  Robert Mahoney  PMP, Powder Springs GA  
 
"The following were most helpful:  1. Handouts  2. Recommendations on how to handle various situations in the kickoff meetings   3. Tips and 
techniques throughout the kickoff process.ó  Russell Moore  PMP, Topsfield MA   
 
"Great details,  examples and template. Very helpful!."   Fumie Piontkowski  PMP, San Jose TX   

 

The following will be provided to all  

participants before the Webinar:  

- Presentation slides  

- Kickoff Meeting Presentation 
template  

 



APM08  How To Build A Great Project Management Office  

        Topics covered in this Webinar include:  
-  PMO Mission Statement  
-  Role of the PMO  
-  Spectrum of PMO Types  
-  PMO Organization Structure  
-  PMO Functions  
-  PMO Benefits  

12 

"The overall responsibility of a PMO was very well covered -  from project selection to helping PM's through the project life.ò  
  Alain Gervais  PMP, Ottawa ON  
 
"The content very clearly outlined the purpose, scope and results of a PMO."   Beth Kraskin  PMP, Rye NY 
 
"Great exposure to how PMOõs should operate."  Tony Bennia  PMP, Newark NJ  
 
"Comprehensive coverage of the subject; great responsiveness to the questions. Appreciate the pragmatism to the subject, base d on real  
  experience. Finally, the included materials are great."   Chris Morriss  PMP, Jenkintown, PA  

 

The following will be provided to all  

participants before the Webinar:  

- Presentation slides  

- AlphaPM Project Dashboard tool 
(Excel 2007 & 97 -2003)  

- PMO Implementation Schedule 
(example) 

 



APM09  Project Health Check Workshop 
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Topics covered in this four hour Workshop include:  
Å Project management success/failure  factors  
Å How to measure the performance of your project with 
AlphaPMõs Project Dashboard tool 

Å Use AlphaPMõs Project Health Check tool to assess the health 
of your project against fifty -five project best practices in 
seven key project management areas:  
Å Business Case & Initiation  
Å Project Planning  
Å Project Execution and Control  
Å Project Organization  
Å Project Methodology  
Å Project Performance  
Å Project Risk Management  

Å How to determine whether your project can succeed  
Å How to develop and present an action plan to address  

identified project management deficiencies, issues or risks.  

 

 

 

òThis has been the best webinar yet - It ties all the areas of project management together in a great tool and a concise four ho ur session.ó  
Mike Lawrence  PMP, Fort Wayne IN  
 
"It can be really difficult to take a "time -out" and assess overall project health. This provides a very nice template and check list for 
monitoring & reporting project health. Especially nice to see something that goes beyond cost & schedule, so permits a way to  identify the 
source of problems that could result in poor cost & schedule performance (and ROI, customer satisfaction, ...)."   
 Norah Link  PMP, Pointe-Claire QC 

 

The following will be provided to all  

participants before the Webinar:  

- Presentation slides  

- AlphaPM Project Management toolkit  

- AlphaPM Project Health Check tool  

- AlphaPM Project Dashboard tool  

- Links to hundreds of project management 
tools, templates and methodologies.  



APM10  GO-PSAC Project Success Factors 
                     (Goals, Processes, Skills, Attitude, Culture) 

        This Webinar describes the major factors that 
affect the success of a project:  

 -  Goals 
-  Processes 
-  Skills  
-  Attitude  
-  Culture  
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" I liked the format and the pace of the webinar. Tony is very knowledgeable and knows how to present project management succ ess factors 
and get them across."   Randolph Peet  PMP,  Sand Lake NY  
 
"The Quantum Opportunities log is a good idea, and I liked the reminder of the many hats the PM wears and the skill set requi red  in 
addition to the PMBOK knowledge, to include business and personal skills."  Peggy Parks PMP,  Plano, TX 

 

The following will be provided to all  

participants before the Webinar:  

- Presentation slides  

- Project Charter  

- Quantum Opportunities Log  

-  Project Management 
Deliverables On The Web (links 
to hundreds of useful  project 
management tools,  templates and 
methodologies)  

 



APM11  Project Management Lessons Learned From Aviation 

        The aviation industry has, over many decades, continuously refined the 
design of aircraft and improved the processes used and the skills of pilots 
and their supporting  resources, to make flying one of the safest and most 
reliable ways of traveling, in spite of the considerable challenges, risks and 
complexities involved.    At least ten major  lessons can be learned from this 
industry  and applied to  projects to make them more successful.   

        This webinar presentation will review these  lessons, 
which include  the use of extensive certification and 
training for all key resources,  the thorough 
investigation of aircraft crashes and the effective use 
of contingencies, risk management and planning.   
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òGreat industry example that helped us "see" a real life situation for these concepts. Another GREAT webinar. Thank you !ó 
  Linda Kilcrease  PMP, Dover  NJ  
 
òIt was fascinating to learn about the aviation industry and the lessons project managers can take from Aviation's best practice!  The many 
links and handouts are great. Super value for money!  Thanks for sharing your wealth of knowledge in a most interesting way!ó  
 MJ Fick  PMP, Cape Town,South Africa  
  
òI found it eye opening, and enjoyed reviewing so many things that we forget while in the middle of a project.ó  Miheer Shah  PMP,  Duluth GA.  
  
ò I enjoyed seeing the examples comparing IT PM principles to aviation principles. This is one of the best series around.ó  
  Nancy Sherron  PMP, Newberry SC.  

 

The following will be provided to all  

participants before the Webinar:  

- Presentation slides  

- Project Plan template  

- AlphaPM Project Dashboard tool 
(Excel 2007 & 97 -2003)  



APM12  Quality Management Made Easy 
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ñ I enjoyed getting the Quality Management tools, charts, summaries, links and references. Your webinars are very easy to understand and are an 

excellent guide to learning. You always add good stuff to PMBOK.ò  Linda Kilcrease  PMP, Dover NJ 

 

ñI really enjoyed this. Although I know and practice these processes, one can never learn enough or reinforce enough. ñ  

  MJ Fick  PMP, Cape Town, South Africa  

        This Webinar describes the processes, tools and 
techniques for the delivery of Quality in the context 
of managing and delivering successful projects.  
 
Topics covered include:  
-  Project Quality Management Framework  
-  Quality Management Plan  
-  Quality Assurance  
-  Quality Control  
-  Quality Improvement  

 

 

 

 
 

The following will be provided to all  

participants before the Webinar:  

- Presentation slides  

- Project Review Checklist  

- Quality Management Plan 
template  



APM13  Project Dashboards 
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ñInformation presented was on target with what we are trying to achieve with Dashboard Reporting on projects to the executive. What was provided can 

be used immediately." Gwen Miller PMP, Pembroke Pines FL  

 

ñTony presented a very useful Project Dashboard tool that we can use as a starting point to modify to fit our own requirements. I'm a strong believer in 

project dashboards, but for many PMs constructing one from scratch is too intimidating and buying one is too expensive.ò Jerry Dunham PMP, Austin TX 

A Project Dashboard is a powerful and transformative 
tool that can help the projects in your organization 
succeed ð but only if it is designed and implemented 
properly.   
  
This webinar covers the following topics:  
-  What is a Project Dashboard?  
-  Dashboard Gallery (see what makes some Dashboards  
   better than others)  
-  Project Dashboard Benefits (and how it can be used  
   to measure PMO performance)  
-  The AlphaPM Project Dashboard  
-  Project Dashboard Best Practices (design your  
   Dashboard for success)   

The following will be provided to all  

participants before the Webinar:  

- Presentation slides  

- The latest version of the 
AlphaPM Project Dashboard Tool 
(both Excel 2007 & 97 -2003)  

- Links to some great Project 
Dashboard information resources   


