110902

AlphaPM Project Management Webinar Program

Overview

Tony Crawford, PMP

AlphaPM Inc.
Tony.Crawford@alphaPM.com
www.alphaPM.com




Tony Crawford, PMP

Tony Crawford, PMP is the President and Executive Consultant for
AlphaPM Inc., and he has been focused since 1999 on helping
organizations and individuals in the successful delivery of their mission
critical projects through project management training, consulting and
team development.

He has received numerous accolades and awards for his work in private
and public organizations across Canada and the United States, and has
worked on international assignments in other countries, including Saudi
Arabia and Brazil.

SHL Systemhouse He has over 40 years of experience in virtually all areas of Information
A Technology including:

- CIO/Executive IT Management
- Portfolio/Program/Project Management
- Project Management Training and Consulting
I*I S:g??deav?::::o;\“gsency - Internet. Applications and. Services
' = - Strategic Systems Planning
- Data Centre Operations
- Business Continuity Planning
- Systems Life Cycle Methodologies

- Systems Quality Assurance
Bell




ALPHAPM PROJECT MANAGEMENT WEBINAR PROGRAM

APMO1  Project Management Lessons Learned From The Movies

APM02 How To Build A Great Project Plan 1.0 1.0 S
APM03 How To Keep Your Project On Schedule And Within Budget 1.0 1.0 D
APM04  Scope Management and Work Breakdown Structures Made Easy 1.0 1.0 D
APM05 Risk Management Made Easy 1.0 1.0 $20
APM06 Earned Value Management Made Easy 1.0 1.0 $20
APMO0O7  Start Your Project On The Right Track With A Successful Kickoff Meeting 1.0 1.0 $20
APM08 How To Build A Great Project Management Office 1.0 1.0 $20
APM09  Project Health Check Workshop 4.0 4.0 $80
s EBG%ZE:’A\;E;ZJSGSC;SS’US?(?ITSS S Aizfﬁzs Culture) o o D
APM11  Project Management Lessons Learned From Aviation 1.0 1.0 $20
APM12  Quality Management Made Easy 1.0 1.0 $20

APM13  Project Dashboards




ALPHAPM PROJECT MANAGEMENT WEBINAR PROGRAM

APMO1  Project Management Lessons Learned From The Movies

APM02 How To Build A Great Project Plan 1.0 1.0

APMO03 How To Keep Your Project On Schedule And Within Budget 1.0 1.0

Apmd Our three Webinar Program pricing options:

1. Sign up for each individual webinar below - $20 per webinar hour

APM( Upon registration, you will be sent the information to access both the live and recorded webinar and related
presentation materials, tools and templates.

APM(
2. Sign up for the complete 13 webinars/16 hours program ($160) 1 $10 per webinar hour (save 50%)
Upon registration, you will be sent the information to access all thirteen live and recorded webinars and related

AR presentation materials, tools and templates.
APM( 3. Contact us for our special webinar and program package pricing for your organization or project team.
APM(

GO-PSAC Project Success Factors
s (GOals, Processes, Skills, Attitude, Culture) o o
APM11  Project Management Lessons Learned From Aviation 1.0 1.0
APM12  Quality Management Made Easy 1.0 1.0

APM13  Project Dashboards
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APMO1 PM Lessons Learned From The Movies

‘ Apollo 13

% Lessons Learned
»

Control Project Scope, Schedule and Cost

Control Project Quality
Control Project Risk

The Value of Leadership and Teamwork

Lessons Learned

Ongoing

- Collect lessons leamed” throughout
the project

- Synthesize atthe end of each
phase

- Disseminate and action to address

Topics to address

~  Wererequirements and schedules
metto client satisfaction

- Wasthe projectwithin budget

~ Wasthere a good balance between
scope, schedule and budget

- Wasthe projectmethodology
effective

~ Wererisksidentified and addressed |~
effectively &

~ Wasteam morale good

Atthe end of each phase/project

- Holda formal ‘lessonsleamed
review with key team members and
stakeholders

Many of the most popular movies that Hollywood has
produced, such as Titanic, Groundhog Day, Apollo 13 and
The Wizard of Oz, provide valuable project management
lessons that can and should be applied to all projects.
Have you recognized them? They cover at least the
Project Management Knowledge Areas of Scope, Time,
Cost, Human Resources and Risk Management.

You will be presented with enlightening and entertaining
insights into the lessons you can learn from these and other
movies, and how they can be effectively applied to your
projects.

ut of

Intentis to improve the prof

find a scapegoat

- Applylessonsleamedto i
projects across the organig

- Wasthere good participationby and |-
communications with all
stakeholders

~  Were deliverables of good quality

Project Management
Step By Step

Risk Management Processes

The following will be provided to all

Inii

Risk Identification Risk Analysis

Risk Response

participants before the Webinar:

Presentation slides

Risk Register

Communications Management Plan
template

Quantum Opportunity Log

0The
interesting

presenter was well spoken and

pEfsa Aursga (PRI, Qwiny. MA
0Great job t
processes

Tony! | really enjoyed
present e dimHabbst Girawa®MB OK . 0o

"Organized, concise, good takeaways. Being online, | was able to implement some ideas immediately during the course of the m

than just taking notes and trying to remember later what | wanted to do."

obviously prepared. He t imadeforam B M

he Webi nar -wokdexamplep usedpossupport ftleer my | exam i

eeting rather

Jim Diehl PMP, Escondido, TX

o.PM

conc ¢

I



APMO02 How To Build A Great Project Plan

Project Management Process Groups

Level of
Activity

Phase Start

Process Group

Time — Phase Finish

Initiating

Establishing and authorizing the Project (or Phase)

Planning

Defining objectives and developing the Project Plan

Executing

Implementing the Plan

Monitoring
and Controlling

Monitoring progress and managing changes

This Webinar provides a foundation for the AlphaPM Project
Management Webinar Program, and includes the following topics:
- Project Management Framework

- Project Planning Obstacles

- Project Planning Step By Step

- Project Planning Best Practices

Closing

Formalacceptance and closure of the Project

Project Management Integration with the Project Life Cycle

The following will be provided to all participants
before the Webinar:

- Presentation slides

- Project Plan

Project Planning Best Practices

,

No Contingeney Budget is available
for the Project

«PM

- MS Project Schedule example

- Project Management Deliverables
On The Web (links to hundreds of
useful project management tools,
templates and methodologies)

© Key ted effort and costs.
+ Assignment of team members 1o the key deliverables in the WBS

oVery
0Good,

0 OUT ST AN D | MaBde Fribdurg PMP, Larchmont, NY 0

ol
t hi

nformati on
ngs

halampl le

clear

of this

templ ates

present agobnsome mateai al deas to

was
natur e

wi | | Rk Hokmarb PMP, Clakstop Mi c el ess ! 6

hel p o ulLisapagngr bR, Dallas )€ e|s ses at

without
t oo

hel pful,
ar e

being
watered down,

over whel mi ng. Eas yofterotiméd ge s|t ,
or t o BdwardBygrd PMR, Tdramto ON h e

yet
medi a

o.PM



APMO03 How To Keep Your Project On Schedule And Within Budget

Knowledge Areas that need to be managed. . ..

Integration

All Knowledge Areas need to be manag

Projectis 100 large snd complex

Scope Creep (additions to scope are
requested but not funded)

AlphaPM Project Dashboard tool

Not A Day Late

This Webinar provides tips, tools and techniques on
how to keep your project on schedule and within

b Human Resources budget, and includes the following topics:
[\ Communications - Project Success Factors
Scope Time Causes of Slippage and Cost Overrun - Causes Of PrOJeCt Sllppage and COSt Overl’un |n a"
‘ Bl Swptmmienn areas of the project
Cost % = - Mitigating Actions that can be taken

- How To Monitor and Control Your Project using a
Project Dashboard

The following will be provided to all

participants before the Webinar:

- Presentation slides

- AlphaPM Project Dashboard tool

"This is a very broad and difficult subject to address. | liked the balance between metrics - how do you confirm and illustrate  your
performance? - and identifying and resolving the issues." Norah Link PMP, Pointe-Claire QC
"Great presentation!! Very informative and great price for the level of training!! Going through each knowledge area and provid ing examples

and information that helps define how Schedule and Budget can be impacted was extremely helpful."

Lisa Meriweather PMP, Aurora CO

"The causes of slippage and overrun by knowledge areas was most useful. Very well thought out and presented." Peggy Parks PMP, Plano TX

o.PM



APMO04 Scope Management and Work Breakdown Structures Made Easy

Scope Management Plan - Example

+ Project Scope will be determined through a series of Scope Workout sessions and the
development of a Work Breakdown structure

« Al Scope Changes wil be documented on a project Change Request and submatedto the
Project Sponsor for intial approval to proceed with evaluating the Change Request

« The Project Manager will arrange for the timely evaluation of the Change Request, and provide
an estimate of the Cost and Schedule impact of the scope change, and document any other
reiated mpacts issues

« TheProject Sponsor will approvereject/defer the Change Request (or, for signficant changes,
submit the Change Request for approval by the Change Control Board). Significant changes
are those that have a potential cost impact of $10,000 o more, or wil result in any delay 1o the
project cutover date.

+ Al changes, and their disposition, wil be logged in the project Change Request Log.

This Webinar covers how to develop and build the:

Scope Management Plan

Scope Statement

Work Breakdown Structure

Change Request/Change Request Log
Project Activities

Overview

Work Breakdown Structures

Work Breakdown Structure

=
Guidelines for building a WBS B =
|

« Onlydril down to the level necessary to manage the project e
Ata minimum the key project team members and stakeholders should be involve

or reviewing the WBS

+ A Work Breakdown Structure (WBS) is an essential step in develoj
assigning responsibiities and establishing the project schedule

+ AWBS can be developed with 3 “top down" or “bottom up" approac}

+ AWBS is usually taken down to the “work package” or deiverable |
40hrs (80 hours on a large project)

« Ensure all key project deliverables are uniquely identified as an element
« Elements shoud be defined using nouns and adjectives, not verbs

* Avoid creating elements that are not “deliverable” oriented

« Donot create defiverables that have overtapping responsibilties for their creation

= Adeliverable should only appear at one place in the WBS

« AIWBS

ments should be documented in a WBS Dictionary

Work Breakdown Structures

[ AWBS can be represented in various ways — charts, tables, text ]

The following will be provided to all
participants before the Webinar:

Presentation slides

Scope Statement template
Change Request template
Change Request Log template
Two MS Project examples

0

Tony
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APMO0O5 Risk Management Made Easy

Risk Management Processes This Webinar provides a simple but comprehensive
e approach to:
W' | - How To Develop a Risk Management Plan
e - Risk Management Processes (Risk Identification,
Risk Analysis, Risk Response Planning, Risk

E‘ H Monitoring and Control)

e ‘Qj - The Risk Register

Risk Management Plan

= ‘ Risk Analysis

- Monitoring and Controlling Project Risks
+ Methodology (processes, policies, tools and techniques) - Risk Management Best Practices

+ Roles and responsibilities (roles of the key in the plan)

« Budget (funds allocated for risk management)
- Timing (frequency of risk assessments)

+ Scoring and interpretation (measurements)

. Thrasholda (wenta responc The following will be provided to all
g s participants before the Webinar:
Risk Management Processes Risk Management Best Practices - Presentation Sl |deS

Risk Response | Risk Monitoring

Risk detfcation sk anabysis i o - Canycut ik Mansgamentoneveryprofc. g o sl and g grasesof - Risk Re g ister tem p late
fopihont

g
Wk Peformance mfoimation

*  Involve the appropriate project stakehoiders in the identfication. assessment , planning
and control of project risks

* Useall sources to dentiy risks
(Project Stakehoiders L ossons Leamed, Checkiats, Risk Breskdown Sirucures ei)

* Agply the 50% rule to project risks — # the probability o
50%. address the sk wehis your Project Han and remove A rom the Rk Repter

« Use your Risk Assessment
aadn ol ghve o any of
This reserve should general

ind establish a project Contingency Reserve -
se until al other avenues are closed.
in the 10 to 15% range

Toele & Tachgets

+ Risksare

ved reguiarly and actioned at the weekly Team and Client meetings

* Key Risks are identified and monitored in the Project Dashboard

outpr
i
i

+ Key Risks are reviewed and monitored at the Monthly Executive Steering Committee
2nd actioned upon where necessary

aPM

0Great content and relevant i nformati on tFolesho ObeaRVMPWddletop Wi ed t o projlects r |

"Very good content and approach in a very brief session.  Excellent value! Pace was good and slides well constructed. The logistics were very
well explained and user friendly. The best webinar I've attended. Thank you." Ellen Fox PMP, Toronto ON

o.PM
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APMO0O6 Earned Value Management Made Easy

Topics covered in this Webinar include:

- How to easily use Earned Value Management
(EVM) techniques to control your project Scope,
Schedule and Cost

- A simple graphic explanation of the EVM formulas
- Two exercises to enhance and test your

Earned Value Management Rdam s
Terms and Formulas

Te Definition Example

understanding of EVM
i st EEE - Using EVM in a Project Dashboard to track your
| project performance
- [ - Earned Schedule - a better way of tracking
e e schedule performance
w« : | - An easy way to remember the EVM formulas
s B L. The following will be provided to all

D e AlphaPM Project Dashboard tool

participants before the Webinar:
- Presentation slides

L [ [ |

n | wm |

for the Project at the 10 day point. (Assume a labour rate of $1,000/day)

bl

Step1: Determine the value of the three var

i needed to measure the project
performance atthe 10 day point (Note: all ac re sequential)

ies are sequentia

Planned Value: PV=

Earned Value: Ev=

Actual Cost Ac=

"Tony realizes value in simplifying this process and in general seems to strive to reduce the tendency to over complicate PM. 6
Marianne Naufel PMP, Spicewood, TX

"Good examples and interaction. Good presentation materials and great having copies to keep and use later.

"Covered all of the material in sufficient depth, with adequate time allocated. Good pointers to supplementary information.
One of the best webinars I've taken!" Howie Lyhte PMP, Hampstead, NH.

Good presentation and confir mat i o rSteghén Hapnsen lPMR ScattdefllAr e movi ng f or war d|.

- AlphaPM Project Dashboard
tool (Excel 2007 & 97 -2003)

o.PM
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APMO7 Start Your Project On
Kickoff Meeting

Internal Kickoff Meeting
Hold an Internal Kickoff Meeting for the Project Team, to:

» Provide an Overview of the Project and Cient Organization

» Ensure the
budgeted hours

> Geta Team Operating Agreement

> Review Project Administration processes and logistics

» Clarify key project business value & success measures

The Right Track With A Successful

Topics covered in this Webinar include:
- Why, how and when you should hold Kickoff
Meetings for your project

» Faclitate early project teaming and bonding
» Intiste Risk Assessment and Migation

» Prepare for the Client Kickoff Meeting

Kickoff Meeting Best Practices

+ Hold an Internal and Client Kickoff Mesting for every project
+ TP Intarmsl KICkSIT Mesting can be huid bafors the Scops SLILTAL i) deveIoped, nd the
clle e Statsenet iz available

Presentation template

The following will be provided to all

The Internal Kickoff Meeting Agenda
The Client Kickoff Meeting Agenda
A Walkthrough of the Kickoff Meeting

Kickoff Meeting Best Practices

participants before the Webinar:

Presentation slides

B - Kickoff Meeting Presentation
Yol Introduction ends, Invoductons, Sersion Objectives, Meetig Ground Ruler,
@ e - template
T Hold the Project Kickoff Meeting - —
rganization Brisfing
+ Assists the understanding of individual and froe e
organizational roles and responsibilities P T —
* Ensuresall s project p Pried Obieives ey s
+  Clarifies project success measures : Geolossmdbddinifd
+ Facilitates early project teaming and bonding Project Measures of Success Tanglble, Business oriented meatures of success
+ Facilitates realistic expectations Next Steps
(scope, deliverables, schedules etc)
Plus/Delta What went wel, what couid be improved in fuvre Kickaff Meetings
Social Event
oPM
"The presentation was well thought out and well presented. Tony continually requested feedback from us which | found very hel pful . o

Robert Mahoney PMP, Powder Springs GA

"The following were most helpful:

techniques

"Great details, examples and template. Very helpful!."

throughout

1. Handouts 2. Recommendations on how to handle various situations in the kickoff meetings
Rustsedl Mdore oPlIRB, TTdpsfigidtM#Ac e s s . O

Fumie Piontkowski PMP, San Jose TX

3. Tips and

o.PM
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APMO08 How To Build A Great Project Management Office

Facilitative PMO Organization Structure

PO Director

Far

!

Porttolio

Project Managament
Methodologies and
Training

Project
Pertormance
Regorting

Pr
Initiation

l

Topics covered in this Webinar include:
- PMO Mission Statement

- Role of the PMO

- Spectrum of PMO Types
- PMO Organization Structure

- PMO Functions

i

g Erauror
Resourcing
Project Heaith Chacks!
Project Audits.

PMO Benefits

« Improved project portfolio selection

+ Improved project reporting
(Project performance, risks, issues)

+ Fasterand improved response to project issues and delays

+ Betteralignment of budget and resources to organizational goals
and priorities

+ Increased project productivity due to improved and standard
methodologies, tools and templates

« Increased project success

aPM

- PMO Benefits

PMO Mission Statement

Examples:

~ Implements and supoods project mensgement methdsiogy 1 snabie cur organzation to deiver
projects faster, cheaper, with higher qualty. and wanin estimates 8nG expectatons.

lines crganizatio

PMO s to standarsize p oo ciolines ge—sndl 1o
0 he organizaton's preject managars, resuting n successiul project

~ To provice Ieadersnip for the improvement and &xpansion of Project Managemant Mroughout e
nd

Entarprise through GoordNason/comMUNcation, Stancardizatonmeasuremant a
cning

nagement of IT investments over their [fle cycle by providing expert advice. formal
extensive documentation and personal MeTLCION o e LCerying teares
management Training In the use of e SuPPOITIng SOAWAIE 1001 15 3 kay
on

te  functional Program Management Office tnat estabiishes and implements project
managemant best practcas for the benafit of the or In @ way that enccurages coliaboration,
stancardization. and overall mprovement in project 088 the organizatonsl ancscape.

The following will be provided to all
participants before the Webinar:
- Presentation slides

- AlphaPM Project Dashboard tool
(Excel 2007 & 97 -2003)

- PMO Implementation Schedule

(example)

"The overall responsibility of a PMO was very well covered
Alain Gervais PMP, Ottawa ON

"The content very clearly outlined the purpose, scope and results of a PMO."

"Comprehensive coverage of the subject; great responsiveness to the questions. Appreciate the pragmatism to the subject, base
Chris Morriss PMP, Jenkintown, PA

experience. Finally, the included materials are great."

Great exposure to how PM®Béwa BMWoNewatk N\dper at e. "

Beth Kraskin PMP, Rye NY

-from project selection to helping PM' s thjiroug

d on real
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APMOQ9 Project Health Check Workshop

Project Health Checks/Project Audits A

The AlphePta Projs

Check Analysis

Al phaPMbs
A Use Al phaPMés
of your project against fifty

Topics covered in this four hour Workshop include:
Project management success/failure factors

A How to measure the performance of your project with
Project

Dashboard
Project Health
-five project best practices in

seven key project management areas:
Business Case & Initiation
Project Planning

Project Execution and Control

Project Organization

Project Methodology

Project Performance

Project Risk Management

A How to determine whether your project can succeed

A How to develop and present an action plan to address
identified project management deficiencies, issues or risks.

Too T o T o T Do

‘Step 5 - Prepare and Implement an Action Plar|_'

The following will be provided to all
participants before the Webinar:

- Presentation slides

- AlphaPM Project Management toolkit
- AlphaPM Project Health Check tool

- AlphaPM Project Dashboard tool

Step 3 - Conduct the Project Health Check

Project Health Check Analysis

'O

+ Project Health Check Assessment
- Summary of Findings and Recommendations.
+  GolNo-GoRecommendation
*  _  If"No-Go", give rationale
- G’ identify consiraints
(2.9, need for Scheduie Extension, Budget
Increase. key Resources etc.)
+ ActionPlan
~ Revised Project Pian (what, who, when)
- Revised Project Dashboard

+ Executive Approval
- Present to Executive Management.
- Obtainapproval and budget (i needed) to
proceed

aPM aPM

tools, templates and methodologies.

0This has been t helttesal the aneaskoi projeat mapagement together in a great tool and a concise four ho ur sessji
Mike Lawrence PMP, Fort Wayne IN

"It can be really difficult to take a "time -out" and assess overall project health. This provides a very nice template and check list for

monitoring & reporting project health. Especially nice to see something that goes beyond cost & schedule, so permits a way to identify the
source of problems that could result in poor cost & schedule performance (and ROI, customer satisfaction, ...)."

Norah Link PMP, Pointe-Claire QC

- Links to hundreds of project management

t ool
Chec

o.PM
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APM10 GO-PSAC Project Success Factors

(Goals, Processes, Skills, Attitude, Culture)

Project Manager Skills This Webinar describes the major factors that

In addition to project and general management skills . . . ff h f H .
Leadership - Set new directions. motivale, empower projectteam a eCt t e S u Ccess O a p rOJ eCt'
Communication - Provide clear messages. listen well
Megt - Address and ces and Issuss - G Oal S
Problem Solving - Identify problems. causes. provide solutions
Decision Making — Analyze alternalives, select and act on resolution - P ro CeS S e S

Influencing - Build *sccial capital'and support
Managing - Set Goals and Objectives, give feedback on performance.

Skills
Attitude

Culture The following will be provided to all

IT Project Manager's need Business and IT related skills . . .

Business - Understanding and commimentto your arganizatio
strategic goals

Technalagy - Knowledge of technalagy capabilties

PM Tools - Project Planning, Configuration Management

Applieations - Understanding the business applicaions of tech

participants before the Webinar:
- Presentation slides

- Project Charter

- Quantum Opportunities Log

Project Manager Roles - PrOjeCt Management
g, Q o Deliverables On The Web (links
to hundreds of useful project
e & @ e management tools, templates and
-

Project Management
| Step By Step
Initiating
[ Ersure the viabiity of your project

2 Davelos the Froject Charter

methodologies)

Team Builder

,Q« Leader

Decision Maker

. -
s
BT R Controller
Closing
T o

3 Cotrut Prfet Sucoass [ Whatare some of the issues you or your Project Manager face? | oPM

" 1 liked the format and the pace of the webinar. Tony is very knowledgeable and knows how to present project management succ ess factors
and get them across." Randolph Peet PMP, Sand Lake NY

"The Quantum Opportunities log is a good idea, and | liked the reminder of the many hats the PM wears and the skill set requi red in
addition to the PMBOK knowledge, to include business and personal skills."  Peggy Parks PMP, Plano, TX

o.PM
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APM11 Project Management Lessons Learned From Aviation

The aviation industry has, over many decades, continuously refined the
design of aircraft and improved the processes used and the skills of pilots
and their supporting resources, to make flying one of the safest and most
reliable ways of traveling, in spite of the considerable challenges, risks and
complexities involved. At least ten major lessons can be learned from this
industry and applied to projects to make them more successful.

ProjectDashboard ‘

This webinar presentation will review these  lessons,
which include the use of extensive certification and
training for all key resources, the thorough
investigation of aircraft crashes and the effective use
of contingencies, risk management and planning.

[ Froieasereaieretarmance |

Préflight Plarining Dispatch ChecKlist
iy

The following will be provided to all
participants before the Webinar:

- Presentation slides

- Project Plan template

- AlphaPM Project Dashboard tool
(Excel 2007 & 97 -2003)

—Anaaanam

Cessna 12 == &=

0Great industry example that helped us "see" a real |l ife situation f
Linda Kilcrease PMP, Dover NJ

0lt was fascinating to |l earn about the aviation industry anicke! Thhmany e s
links and handouts are great. Super value formoney! Thanks for sharing your wealth of knowl edge
MJ Fick PMP, Cape Town,South Africa

0l found it eye opening, and enjoyed reviewing so maWypeertShah Py DulitieGA. w

ol enjoyed seeing the examples comparing I T PM principles to aviatio

h

Nancy Sherron PMP, Newberry SC.

or t

h ¢

sons |

I n a

e for

prin

o.PM
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APM12 Quality Management Made Easy

Project Quality Management Framework

1

This Webinar describes the processes, tools and
techniques for the delivery of Quality in the context
of managing and delivering successful projects.

Topics covered include:

- Project Quality Management Framework

duality; Mar;agevﬁent VPrincipIesr 't;“ul.‘.'ﬁi"::ﬁ;??'"';” - Qua“ty Management Plan
Ko = aae———] e - Quality Assurance
s - Quality Control
s - Quality Improvement
l Which vehicle has the best Quality? % o

Project Reviews (Health Checks/Audits)

The following will be provided to all

participants before the Webinar:
- Presentation slides

- Project Review Checklist

- Quality Management Plan

template
i I enjoyed getting the Quality Management tool s, chart s erstandandrezeran e s ,
excellent guide to |l earning. Y tindalkltreaseyPMP,DdvdrNg ood st uff to PMBOK. 0
il really enjoyed this. Although | know and practice these processes

MJ Fick PMP, Cape Town, South Africa

I i nk:¢

o.PM
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APM13 Project Dashboards

Dashboard - ProjectManager.com

A Project Dashboard is a powerful and transformative
tool that can help the projects in your organization
succeed 0 but only if it is designed and implemented

properly.

This webinar covers the following topics:

better than others)

- What is a Project Dashboard?
- Dashboard Gallery (see what makes some Dashboards

- Project Dashboard Benefits (and how it can be used
to measure PMO performance)

- The AlphaPM Project Dashboard

- Project Dashboard Best Practices (design your
Dashboard for success)

Project Dashboard Content :n."' i— e IJ_I_].‘_; = The foIIowing will be pI’OVide to all
- ‘ . = .. .
Cover all Project Management Knowledge Areas: : S Y @ & i : paI’tICIpaI‘ltS before the Weblnal’:
In(egration Project Dashboard ~'~.‘ NN AAR ‘ — e — = Presentat|0n Slldes
Scope Schedule Performance and Cost Performance Indices cothr) \ = R
e = - The latest version of the
e e —— - g AlphaPM Project Dashboard Tool
R it 3o (both Excel 2007 & 97 -2003)
uuuuu Index (if applicable) ‘:‘* . .
i - Links to some great Project
Dashboard information resources
il nformati on presented was on target with what we are tr yWhatgvastprovidedcdni e ve wi
be used immediately." Gwen Miller PMP, Pembroke Pines FL
ifiTony presented a very useful Project Dashboard tool t hatimawstronghelevenirse [ as a
project dashboards, but for many PMs constructing one JemydmhandPMR ASthnTX $ t oo

o.PM



