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Tony Crawford, PMP

Tony Crawford, PMP is the President and Executive Consultant for 
AlphaPM Inc., and he has been focused since 1999 on helping  
organizations and individuals in the successful delivery of their mission 
critical projects through project management training, consulting and 
team development.

He has received numerous accolades and awards for his work in private 
and public organizations across Canada and the United States, and has 
worked on international assignments in other countries, including Saudi 
Arabia and Brazil.

He has over 40 years of experience in virtually all areas of Information 
Technology including:
- CIO/Executive IT Management
- Program/Project Management
- Project Management Training and Consulting
- Internet Applications and Services
- Strategic Systems Planning
- Data Centre Operations
- Business Continuity Planning
- Systems Life Cycle Methodologies
- Systems Quality Assurance



ALPHAPM PROJECT MANAGEMENT WEBINAR PROGRAM

APM01 Project Management Lessons Learned From The Movies

APM02 How To Build A Great Project Plan

APM03 How To Keep Your Project On Schedule And Within Budget

APM04 Scope Management and Work Breakdown Structures Made Easy

APM05 Risk Management Made Easy

APM06 Earned Value Management Made Easy

APM07 Start Your Project On The Right Track With A Successful Kickoff  Meeting

APM08 How To Build A Great Project Management Office 

APM09 Project Health Check Workshop

APM10
GO-PSAC Project Success Factors

(GOals, Processes, Skills, Attitude, Culture)

APM11 Project Management Lessons Learned From Aviation

APM12 Quality Management Made Easy 

For more information, and to register:   www.alphapm.com/webinars



APM01 PM Lessons Learned From The Movies
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Many of the most popular movies that Hollywood has 
produced, such as Titanic, Groundhog Day, Apollo 13 and 
The Wizard of Oz, provide valuable project management 
lessons that can and should be applied to all projects.
Have you recognized them? They cover at least the 
Project Management Knowledge Areas of Scope, Time, 
Cost, Human Resources and Risk Management. 

You will be presented with enlightening and entertaining 
insights into the lessons you can learn from these and 
other movies, and how they can be effectively applied to 
your projects. 

The presentation material will be
provided to all participants before

the Webinar. 

òThe presenter was well spoken and obviously prepared. He tied in PM concepts with the theme of the webinar very well, which made for an 
interesting presentation.ó Elsa Z, Quincy MA

Great job Tony! I really enjoyed the Webinar. As I prepare for my exam it is great to hear real -world examples used to support t he 
processes presented in the PMBOK.    Tim H, Ottawa ON

"Organized, concise, good takeaways.  Being online, I was able to implement some ideas immediately during the course of the m eet ing rather 
than just taking notes and trying to remember later what I wanted to do."  Jim D, Escondido, TX



APM02 How To Build A Great Project Plan

This Webinar provides a foundation for the 
AlphaPM Project Management Webinar Program, and 
includes the following topics: 
- Project Management Framework 
- Project Planning Obstacles 
- Project Planning Step By Step 
- Project Planning Best Practices 

The presentation material and following tools and 
templates will also be provided to all participants 
before the Webinar. 

- Project Plan 
- MS Project Schedule

example 
- Project Management

Deliverables On The Web
(links to hundreds of useful
project management tools,

templates and methodologies)
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òVery helpful - sample templates will probably be priceless!óRick H, Clarkston MI

òGood, clear presentation of materials -- I got some great ideas to help our project processes here at my company!óLisa W, Dallas TX

" OUTSTANDING!!! - Maude F, Larchmont, NY ò

òInformation was helpful, without being overwhelming. Easy to digest, yet thorough and appropriate. I was very impressed - often times 
things of this nature are too watered down, or too complex for the media / medium. This was bang on.óEdward B, Toronto ON



APM03 How To Keep Your Project On Schedule And Within Budget

This Webinar provides tips, tools and techniques on 
how to keep your project on schedule and within 
budget, and includes the following topics: 
- Project Success Factors 
- Causes of Project Slippage and Cost Overrun in all 
areas of the project 
- Mitigating Actions that can be taken 
- How To Monitor and Control Your Project using a 
Project Dashboard 
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"This is a very broad and difficult subject to address. I liked the balance between metrics - how do you confirm and illustrate your 
performance? - and identifying and resolving the issues." Norah L,  Pointe -Claire QC

"Great presentation!! Very informative and great price for the level of training!! Going through each knowledge area and provid ing examples 
and information that helps define how Schedule and Budget can be impacted was extremely helpful." Lisa M, Aurora CO

"The causes of slippage and overrun by knowledge areas was most useful. Very well thought out and presented." Peggy P, Plano TX

The Presentation material and 
AlphaPM Project Dashboard 
tool will be provided to all 
participants before the 
Webinar. 



APM04  Scope Management and Work Breakdown Structures Made Easy

This Webinar covers how to develop and build the: 
- Scope Management Plan 
- Scope Statement 
- Work Breakdown Structure
- Change Request/Change Request Log 
- Project Activities 
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òI can really recommend Tony's webinars. They are great value for money. I have done the entire program and learnt something every time. 
Tony shares his wealth of knowledge in a very practical manner. What a great way to earn PDUs! ò  MJ Fick, PMP Cape Town, South Africa

ò I enjoyed the Change Management discussion.  It's too easy to plough ahead without documenting changes clearly. Nice to seeit made 
easy.  No excuses! ò  Norah L, Pointe Claire, QC.

The presentation material and following deliverables 
will be provided to all Webinar participants before the 
Webinar: 
- Scope Statement template
- Change Request template
- Change Request Log template   
- Two MS Project examples


