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Tony Crawford, PMP

Tony Crawford, PMP is the President and Executive Consultant for
AlphaPM Inc., and he has been focused since 1999 on helping
organizations and individuals in the successful delivery of their mission
critical projects through project management training, consulting and
team development.

He has received numerous accolades and awards for his work in private
and public organizations across Canada and the United States, and has
worked on international assignments in other countries, including Saudi

Arabia and Brazil.

SHL Systemhouse He has over 40 years of experience in virtually all areas of Information
R Technology including:

- CIO/Executive IT Management
- Program/Project Management
- Project Management Training and Consulting
l*l (‘::g;ueavg::zogsency - Interne'F Applications and. Services
= = - Strategic Systems Planning
- Data Centre Operations
- Business Continuity Planning
- Systems Life Cycle Methodologies

- Systems Quality Assurance
Bell




ALPHAPM PROJECT MANAGEMENT WEBINAR PROGRAM

APMO01 Project Management Lessons Learned From The Movies

APMO02 How To Build A Great Project Plan

APMO03 How To Keep Your Project On Schedule And Within Budget

APMO04 Scope Management and Work Breakdown Structures Made Easy

APMO05 Risk Management Made Easy

APMO06 Earned Value Management Made Easy

APMO7 Start Your Project On The Right Track With A Successful Kickoff Meeting
APMO08 How To Build A Great Project Management Office

APMO09 Project Health Check Workshop

GO-PSAC Project Success Factors

Sl (GOals, Processes, Skills, Attitude, Culture)
APM11 Project Management Lessons Learned From Aviation
APM12 Quality Management Made Easy

For more information, and to register: www.alphapm.com/webinars



APMO1 PM Lessons Learned From The Movies

Apollo 13

Control Project Quality
Control Project Risk

@ Lessons Learned

Control Project Scope, Schedule and Cost

The Value of Leadership and Teamwork

Many of the most popular movies that Hollywood has
produced, such as Titanic, Groundhog Day, Apollo 13 and

The Wizard of Oz, provide valuable project management

lessons that can and should be applied to all projects.
Have you recognized them? They cover at least the
Project Management Knowledge Areas of Scope, Time,
Cost, Human Resources and Risk Management.

Project Management
Step By Step

Initiating
1 Erriure the vigbiity of your project
2 Dovalop the Projct Chartar

Lessons Learned

Topicsto address

- Wasthe projectwithin budget
- Wasthere a good balance between

- Wasthe projectmethodology

- Wasthere good participation by and

Were requirements and schedules
metto client satisfaction

scope, schedule and budget

effective

- Wererisksidentified and addressed |~

effectively
Was team morale good

communications with all
stakeholders
Were deliverables of good quality

Ongoing

- Collect lessons leamed” throughout
the project

- Synthesize atthe end of each
phase

- Disseminate and action to address

Atthe end of each phase/project
- Holda formal “lessons leamed
review with key team members and
stakeholders

Provide an advance agenda

-~ Facilitate with an external facilitator
Personal issues are “out of bounds’

your projects.

- Intentis to improve the pro
find a scapegoat

- Applylessons leamedto fl
projects across the organig

Risk Management Processes

Closing
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You will be presented with enlightening and entertaining
insights into the lessons you can learn from these and
other movies, and how they can be effectively applied to

The presentation material will be
provided to all participants before
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Great job Tony! | really enjoyed the Webinar. As | prepare for my exam it is great to hear real
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obviously prepared.

7im H, Ottawa ON

"Organized, concise, good takeaways. Being online, | was able to implement some ideas immediately during the course of the m

than just taking notes and trying to remember later what | wanted to do."

Jim D, Escondido, TX
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APMO02 How To Build A Great Project Plan

Project Management Process Groups

Level of
Activity

Phase Start
Process Group

Time Phase Finish

Initiating

Establishing and authorizing the Project (or Phase)

Planning

Defining objectives and developing the Project Plan

Executing

Implementing the Plan

Monftoring

Monitoring progress and managing changes

and Controlling

Formalacceptance and closure of the Project

Project Management Integration with the Project Life Cycle

Project Planning Best Practices

No Contingeney Budget is available
for the Project

«PM

This Webinar provides a foundation for the
AlphaPM Project Management Webinar Program, and
includes the following topics:

Project Management Framework
Project Planning Obstacles
Project Planning Step By Step

Project Planning Best Practices

The presentation material and following tools and

templates will also be provided to all participants

before the Webinar.

- Project Plan

- MS Project Schedule
example

iy

- Project Management
Deliverables On The Web
(links to hundreds of useful
project management tools,

templates and methodologies)

oVery helapgplle templ ates will Rrkt Blaksooy/be pricel ess! o6

0Good, <clear presenrtlatgiodn sofmematreraitaliddeas to help our plisaly,OallasTHr ocesses
" OUTSTANDING!! - Maude F, Larchmont, NY 0

ol nformati on was hel pful, without being overwhel mi ng. Eas yofterotingés gesft, yet
things of this nature are too watered down, or t oB&dwar@dBnpoostxOM or t he |medi a
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APMO03 How To Keep Your Project On Schedule And Within Budget

Knowledge Areas that need to be managed. . ..

Human Resources
A Y Communications

Integration

Risk

Scope Time

All Knowledge Areas need to be manag

Cost PR e s guoes )|

Projectis 100 large snd complex

Scope Creep (additions to scope are
requested but not funded)

Approval 1o the Scope Statement

Causes of Slippage and Cost Overrun
Scope Management

AlphaPM Project Dashboard tool

This Webinar provides tips, tools and techniques on
how to keep your project on schedule and within
budget, and includes the following topics:

- Project Success Factors

- Causes of Project Slippage and Cost Overrun in all
areas of the project

- Mitigating Actions that can be taken

- How To Monitor and Control Your Project using a
Project Dashboard

The Presentation material and
AlphaPM Project Dashboard
tool will be provided to all

L participants before the
Not A Day Late Webinar.
"This is a very broad and difficult subject to address. | liked the balance between metrics - how do you confirm and illustrate  your

performance? - and identifying and resolving the issues.”

"Great presentation!! Very informative and great price for the level of training!!
and information that helps define how Schedule and Budget can be impacted was extremely helpful." Lisa M, Aurora CO

"The causes of slippage and overrun by knowledge areas was most useful. Very well thought out and presented." Peggy P, Plano TX

Norah L, Pointe -Claire QC

Going through each knowledge area and provid ing examples

oPM



APMO04 Scope Management and Work Breakdown Structures Made Easy

This Webinar covers how to develop and build the:
- Scope Management Plan

Scope Statement

Work Breakdown Structure

Change Request/Change Request Log

- Project Activities

The presentation material and following deliverables

will be provided to all Webinar participants before the

Webinar:

- Scope Statement template

- Change Request template

- Change Request Log template

- Two MS Project examples
0l can really recommend Tony's webinars. They are great val ueverytme. oney. |
Tony shares his wealth of knowledge in a very pWaatPMe @ape TovennSowghrAfricaWh ajt a gr
0 | enjoyed the Change Management discussion. I't's too easyitmade pl ojugh ah:q
easy. No Morab L Bante Claire, QC.
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